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PREFACE 
 
This edition of the U. S. Navy Supply Corps Foundation, Inc.  Operations Manual is effective on 
receipt.  The manual is published to provide standard guidance and procedures for the 
Foundation in order to expand and strengthen the relationship of the Foundation and its Chapters. 
 
All users are urged to read this manual with a critical eye, note any errors, omissions, or 
redundancy and make marginal notes of such; and forward suggested changes to the Chief Staff 
Officer.  Updates will be promulgated periodically as necessary. 
 
This manual is posted on the Foundation’s web page, www.usnscf.com, and can be downloaded as 
required. This manual should be passed down to newly elected Board of Directors Members, and 
Chapter Presidents. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.usnscf.com/
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CHAPTER I 
INTRODUCTION TO THE NAVY SUPPLY CORPS FOUNDATION, INC. 

 
A. OBJECTIVES AND PURPOSES OF THE U. S. NAVY SUPPLY CORPS 
FOUNDATION 
 
The Bylaws of the Navy Supply Corps Foundation. state its objectives and purposes as follows: 
 

The primary objective of the Foundation will be to perpetuate the values, traditions, and 
history of the Navy Supply Corps throughout the lives of individuals in the Supply 
Corps community. In this regard, the Foundation will count in its membership anyone 
who has ever honorably worn the Supply Corps Oak Leaf.  The foundation shall pursue 
its mission by providing services and programs related to recruiting, training and 
development, transition, recognition, financial support, and commemoration. 
 
The second objective is to engage or participate in activities or enterprises necessary to 
procure funds required for the maintenance and growth of the Corporation. Fund raising 
activities will be restricted as necessary to ensure the tax exempt status of the 
Corporation is in no way jeopardized. Furthermore, the Foundation shall not attempt to 
influence legislation, nor shall it participate in, or intervene in, any political campaign 
on behalf of any candidate for public office.  

 
The third objective is to develop local Chapters of the Foundation at major active and 
reserve naval installations or wherever there is a concentration of Supply Corps officers 
– active, reserve, retired or prior service.  The local Chapter will be the supporting 
organizational element of the Foundation, and will be officially chartered and 
sanctioned. The importance of the local Chapter will be enhanced, guided and 
developed by the  Foundation. The Foundation Chapter Relations Committee 
chairperson and the Chief Staff Officer are responsible for initiating annual 
communications with all existing and prospective local Chapters, as well as encouraging 
additional Chapter development.  

 
The Foundation is organized for the following intents and purposes: 
 

To foster and build officer camaraderie. To support all phases of the Supply Corps 
Community. To support the recruiting of outstanding men and women into the Corps. To 
participate in the development of newly commissioned officers, in the mentoring of 
career officers (both active and reserve), in the assistance of officers separating from 
active duty or transitioning to retirement, and in the preservation of skills and interest of 
our retirees and prior service Supply Corps officers.  (moved to the first paragraph) 
Editor's note. 

 
To provide assistance in the form of scholarships or in other ways to dependents and 
descendents of regular, retired, reserve, and prior service Supply Corps officers 
(including Warrants), and Supply enlisted ratings on active duty, in reserve status, 
retired with pay or deceased, for the purpose of obtaining a degree as set forth by the 



operating instruction. To support the execution of the U. S. Navy Supply Corps 
Foundation long-range programs through implementation of the Foundation’s Strategic 
Plan.  A copy of the long range plan, “A Blueprint for the Future: The Navy Supply 
Corps Foundation Strategic Plan”, is contained in Appendix C. 

 
To provide a communication link with the Navy Supply community through the Navy 
Supply Corps Newsletter, the Navy Supply Corps Foundation web site, the Oakleaf, our 
local Chapters and other means. 

 
To perpetuate and preserve the history and tradition of the Navy Supply Corps through 
the Foundation’s Heritage and Legacy committee.     

 
To provide support for special projects that fall outside the limits of appropriated fund 
support.  These projects will further the United States Navy and/or the Supply Corps. At 
no time will the Corporation subsidize any project or improvement that could 
legitimately be paid for with appropriated funds.  

 
 Engage and support local Chapters of the Foundation. 
 
B.  HISTORY OF THE NAVY SUPPLY CORPS ASSOCIATION AND THE NAVY 
SUPPLY CORPS FOUNDATION. 
 

The Navy Supply Corps Association. was initially chartered as the Supply Corps School 
Alumni Association. It was founded at NSCS Athens, and incorporated in the State of 
Georgia in 1970, as a dues paying organization offering Annual, Life, and Sustaining 
memberships. 
 

 The Association held an Annual Meeting open to all Supply Corps personnel, normally in 
 the spring of each year. 

 
 At the 1975 Annual Meeting it was decided to drop the annual dues requirement, to 
 consider all who wear or have worn the Supply Corps oak leaf a member, and to hold an 
 annual fund drive to finance the Association and Foundation. At the 1976 Annual 
 Meeting the name was changed to the Navy Supply Corps Association, Inc. 
 

The U. S. Navy Supply Corps Foundation, Inc. (the Foundation), a non-profit, charitable 
organization was founded at the same time as the Association, chartered in the State of 
Georgia, and was the financial and dispensing arm of the Association, particularly with 
regard to scholarships. In addition to the finances generated by its annual fund drive and 
its investment income, the Foundation also receives direct donations with which it 
maintains endowment and scholarship funds. The Foundation is tax exempt under 
Section 501(c)(3) of the federal tax code, and is designated as a “public charity” under 
Section 170 of the code. Gifts to the Foundation including bequests, legacies, and other 
devices are deductible for federal tax purposes under Code Sections 2055, 2016, and 
2522.  The Foundation extends this tax-exempt status to its chartered Chapters with the 



proviso that none of its affiliates is engaging in any kind of behavior or activity that will 
jeopardize the Foundation’s federal tax rulings. 

 
In 1996 the Foundation and Association merged into one organization, the U. S. Navy 
Supply Corps Foundation, Inc. 

 
CHAPTER II 

FOUNDATION ORGANIZATION 
 

A. STRUCTURE 
 

The U. S. Navy Supply Corps Foundation is a non-profit, professional, fund raising, 
social and administrative structure which provides a common purpose for the activities 
of all Supply Corps Officers coming together throughout the world and from all walks of 
life, whether active, reserve, retired or having prior service as a Supply Corps officer. 
Activities of the Foundation are centered in local Chapters. The Chapters, for most part, 
are the natural regional Chapters of Supply Corps Officers that have developed through 
the years. Chartering these existing Chapters, and establishing others where they are 
desired by Supply Corps Officers of the respective areas provides the loose federation 
which constitutes the Foundation. The organization of the  Foundation is: 

 
Headquarters Staff and Board of Directors 

 
The business, property, and funds of the Foundation are managed and 
controlled by a Board of Directors that consists of the Chairman, Vice 
Chairman, Secretary, Treasurer, and Directors of the Foundation. The Chief 
Staff Officer of the Foundation serves in a compensated capacity under such 
title as is acceptable to the board of directors. The term of office is concurrent 
with the term of employment in this capacity. The Chief Staff Officer may 
elect to serve ex officio on any or all board committees. The Chief Staff Officer 
reports directly to the chair of the board. Periodic performance review and 
determination of  levels of compensation and related benefits are the 
responsibilities of the Board of Directors. 
 
The duties and responsibilities of the Board of Directors can be found in the 
Foundation Bylaws. (See Appendix A). 
 

 Permanent Committees: 
 
 Board Membership 
 Budget and Finance 
 Investments 
 Resources and Programs 
 
 
 



Standing Committees: 
 Communications 
 Scholarships 
 Chapter Relations 
 Heritage/Legacy 
 Recognition 
 Transition  

 
B. ANNUAL MEETINGS 

 
The Corporation will meet at least twice yearly at such time and places as the Board may 
determine,.. The annual meeting will be the last scheduled meeting of each 
calendar/fiscal year, at which time the officers and new directors shall be elected for 
seating at the next meeting of the Board of Directors. Notice of meetings will be given to 
directors at least 10 days prior to the meeting date. 
 
The Chairman of the Investment Committee will present a report on the status of 
Corporation’s assets and the Treasurer will brief the status of the Foundation budget at 
the annual meeting. The reports shall be filed with the Corporation’s records for future 
reference. Additionally, the election of the Board of Directors will be announced at the 
annual meeting.  Special meetings can be held at the call of the Chairman of the Board and 
may be conducted via conference call techniques. 

 
C. BYLAWS 

 
 The Bylaws of the Foundation can be found in Appendix A. 

 
 

CHAPTER III 
CHAPTER ORGANIZATION, MANAGEMENT, AND ACTIVITIES 

 
A.  ORGANIZATION 

 
1. OFFICERS AND DIRECTORS 

 
A Chapter shall have the following duly elected officers:  President, one or more Vice 
Presidents, Secretary, and Treasurer.  

 
A Board of Directors consisting of the elected officers, directors, and committee 
chairmen selected by the President, with the approval of the elected officers shall 
manage and control the affairs of the Chapter. The Board will adopt bylaws and 
regulations that are consistent with the Foundation Bylaws; and with the policies, 
purposes and objectives of the Foundation. It is desirable to have representation from as 
many local active and reserve commands as possible on the Board to ensure maximum 
communications (at least one board member should be from the retired community). 
 



Each Chapter President will be considered a member of the Foundation’s Chapter 
Relations Standing Committee. 

 
2. MEMBERSHIP 

 
Any current, retired, or former commissioned or warrant officer of the U. S. Navy 
Supply Corps is eligible for membership. 

 
3. COMMITTEES 

 
The President may appoint members to committees approved by the Board of Directors 
for the conduct of business. Committees may determine their own rules of procedure 
subject to Board approval. The number of committees may vary with the membership 
and size of an Chapter.  The following committees are suggested: 

 
a. Membership 
b. Finance 
c. Program 
d. Fund Raising 
e. Social 
f. Nominating 
g. Publicity 
h. Webmaster 

 
4. BYLAWS 

 
Chapter bylaws will be submitted to the Foundation for approval and filing, and are 
subject to review in terms of the basis for the federal tax rulings granted the Foundation. 
Any future amendments to Chapter bylaws must also be submitted for approval and 
filing with the Foundation. 
 
A recommended model set of Chapter Bylaws is included as Appendix B. 

 
5. LOCAL ELECTIONS 
 
Local elections should normally be held in May/June of each year to take office on 
September 1.  

 
B.  MANAGEMENT 
 

1.  SUGGESTED CALENDAR OF EVENTS 
 

It is recommended that each Chapter, as soon as possible following local elections, 
prepare a Calendar of Events for the year. This calendar should be distributed along with 
the roster of new officers and directors to all current and prospective members. 

 



The following suggestions, comprise a “shopping list” of social events suggested by 
various Chapters: 

 
a. Supply Corps Birthday Ball 
b. Reserve/Active Duty Flag Night 
c. Fall and Spring Outing 
d. Western Night 
e. Hawaiian Party 
f. Industrial Tour 
g. Christmas Ball or Party 
h. Golf and Tennis Outings 
i. Annual Dining Out 
j. Superbowl Party 
k. Basketball/Softball Games 
l. Group Tour or Cruise 
m. Special Happy Hour to coincide with Reserve Drill Weekend 
n. Auctions (Wine & Cheese, Art, etc.) 
o. Major league baseball and football games 

 
The Chapter may want to include specific events such as local and national elections, 
and fund raising drives, etc. Chapters are strongly encouraged to prepare both a social 
and a management calendar but the Chapter may choose to combine the two. 
 

2. FISCAL MATTERS 
 

The Navy Supply Corps Foundation Tax ID number is 23-7066533. 
 

3. COMMUNICATIONS 
 

Newsletter – Many Chapters publish a newsletter. Adequate funds should be budgeted 
for its publication and distribution. Newsletters serve as a valuable source of 
communication within the membership, reporting on activities, advising members of 
forthcoming activities and recognition. 

 
Flyer – Chapter can use one-page flyers very effectively to advertise coming events, or 
special meetings, or merely to communicate information. 

 
Telephone – One-on-one telephoning is the most effective method to generate 
enthusiasm and encourage participation. Often the CO/XO of each area command is 
called upon to solicit help in promoting attendance. If each major command is 
represented on the Board of Directors, the communications job is simplified. 

 
e-Mail –e-Mail is a powerful tool that can be used to communicate information about 
upcoming events. 

 
 

 



4. RETIRED AND RESERVE OFFICER INVOLVEMENT 
 

 The active participation of Retired and Reserve Officers in the local Chapters is strongly 
encouraged. 

 
Where feasible the Chapter Board of Directors should include a senior drilling reservist, 
and a senior retired officer. In addition, the regional Reserve Readiness Command 
logistics officer can greatly assist with reserve participation and communications. 

 
5. PUBLICITY 

 
This committee can be effective in keeping other Chapters and the national officers 
apprised of Chapter activities. Along with using their web page, the committee can 
prepare and submit articles and reports to the Supply Corps Newsletter, the Foundation’s 
Oakleaf, as well as local media, especially local Navy activity publications. 

 
C.  ACTIVITIES 
 

1. CHAPTER MEETINGS 
 

The majority of NSCF Chapters meet on a monthly basis. A few Chapters meet only 
quarterly. About half of the Chapters surveyed do not meet in June or July though some 
of these hold a social event during the summer months. Most Chapters try to provide a 
reasonable mix of civic, professional development, and social programs. 

 
2. PROGRAM CALENDAR 

 
    A program calendar should be developed as soon as possible after election of officers. 

You may choose to combine this with the social calendar discussed in section B-1. The 
following program/speaker suggestions were submitted by Chapter presidents as being 
very effective: 

a. Director, Supply Corps Officer Personnel (NAVSUP OP) Road Show 
b. Supply Corps Birthday Ball 
c. Bosses Luncheon 
d. Area Law Enforcement Officials 
e. Business/Civic Leaders 
f. Senior Department of Defense Officials 
g. Navy League Contacts 
h. Military Officers Chapter of America 
i. Visiting Flag Officers 
j. Former POW's 
k. Professional Supply Corps Topics 
l. Mayor or Commissioner 
m. Motivational Speaker 
n. Meeting at Industrial Facility Off-base 

 
 



    3.   CHAPTER FUND-RAISING IDEAS 
 

Combined Federal Campaign (CFC) – Educate the membership by announcements and 
notices in flyers that they may designate NSCF as a recipient by using CFC number 
1337. 

 
Special Events – The more successful fund raising ideas suggested by area Chapters are: 

 
a. Golf Tournaments 
b. Auctions 
c. Raffles at luncheons (either bottle of wine or regalia item). 
d. Dunking booth at July 4 picnic. 
e. Regalia sales. 
f. Solicitation letters written locally. 
g. Selling calendars. 
h. Surcharge on luncheons. 
i. Selling wine glasses or coffee mugs with Supply Corps emblem. 
j. Auction at Holiday party. 
k. Refreshment stand at civic festival. 
l. T-shirts and other emblematic items sales. 
m. Casino night. 
n. 5K Fun Run. 
o. Bazaars 
 

Sale of Supply Corps Regalia  – These may be ordered directly from NSCF 
Headquarters in Athens or purchased at the annual Reserve Readiness Workshops. 
 
Matching Gifts – Thousands of dollars have been raised by asking employers to 
match the gifts of employees.  Make certain the word gets out to reserve, retired and 
prior service Supply Corps Officers.  

 
       Bequests (Wills/Trusts) – Many former Supply Corps officers have remembered the     
       Foundation in their wills. The Chapter newsletter should occasionally include a    
       reminder of this opportunity. 
 

Memorials – If a donor or donors wish to contribute $1,000.00 to award a scholarship 
in memory of a loved one or other they may choose this means of contributing to the 
Foundation. 

 
4. SPECIAL EVENTS 
 
            a.   Supply Corps Birthday Ball – Nearly every Chapter celebrates this annual  
  event in the February/March time frame. It is normally a formal event and  
  usually includes a brief speech by a guest Flag or senior officer. Traditionally  
  the most senior and the most junior officers in attendance are asked to join in  
  the cake-cutting ceremony. 



 
            b. Navy Day – Many communities observe Navy Day in October of each year.  
  Local Chapters can volunteer to assist the area Navy League or community  
  officials in promoting support for the Navy. 

        
        c.  Sabbath – Sponsored primarily by the Navy Reserve Chapter in conjunction with 
  Veterans Day on 11 November. Members should encourage their local churches  
  and synagogues to participate. 
 

d. Armed Forces Day is celebrated by many communities in mid-May of each year 
as a civilian tribute to the men and women who serve in the U.S. Armed Forces 
worldwide. This is an excellent opportunity for the local Chapter to get involved 
and assist the civilian community in obtaining speakers, Navy equipment 
displays, and support for a local parade. 

 
 5. PUBLIC RELATIONS 
 
  Each NSCF member should endeavor to accurately inform and influence the  
  attitudes and opinions of his Navy and non-Navy associates and neighbors. Two  
  primary opportunities are presented to the local Chapter: 
 

a. To positively influence the remainder of the Navy community regarding the 
professionalism and achievements of the Navy Supply Corps. 

 
b. As a representative of our Navy to the civilian community we can seek to 

inform and solicit support for the Navy and its mission. 
 
   6. AWARDS 
 

Each Chapter president should use letters of appreciation, plaques, and fund raising 
awards as appropriate to the size of the Chapter. Items of Supply Corps regalia available 
from the NSCF Headquarters in Athens can be used most effectively in this area. Letters 
of Appreciation can be prepared and signed by the Foundation President. 
 
 

CHAPTER IV 
FOUNDATION FUND-RAISING ACTIVITIES 

 
A. FOUNDATION SOLICITATION 
 
    The Foundation operates on a fiscal year budget for the period 1 January – 31 December.   The   
annual fiscal year budget is prepared by the Chief Staff Officer for presentation at the annual 
meeting.  The primary source of revenue to support the annual budget is derived from a 
nationwide fund raising effort in September through November of each year. Each Chapter 
chooses how they will assist in fund raising efforts.  
 
 



APPENDIX A 
FOUNDATION BYLAWS 

 
Navy Supply Corps Foundation, Inc. 

Restated Bylaws 
OCTOBER 2011 

 
ARTICLE I 

NAME AND LOCATION 
 
The headquarters of the US Navy Supply Corps, Foundation, Incorporated (herein after the 
Foundation or Corporation) shall be located in Athens, Georgia, or at such location in the United 
States of America as the Board of Directors deems prudent. The Foundation shall at all times 
maintain a registered office in the state of Georgia with a registered agent, but the Foundation 
may, upon action of its Board of Directors, establish additional offices within and without the 
state.  
 

ARTICLE II 
MISSION AND PURPOSE 

 
The US Navy Supply Corps Foundation exists to perpetuate the legacy of values, traditions, and 
history of the Navy Supply Corps throughout the lives of members in the Supply Corps 
community. The Foundation shall pursue its mission by raising funds to provide services and 
programs related to scholarships, recruiting, training and development, transition, recognition, 
commemoration and camaraderie. 
 

ARTICLE III 
FISCAL YEAR 

 
The fiscal year of the Foundation shall begin on the first day of January and end on the last day 
of December in each calendar year. 
 

ARTICLE IV 
AUTHORITY 

 
The Foundation is tax exempt under Section 501(c)(3) of the federal tax code, and is designated 
as a “public charity” under Section 170 of the code. Gifts to the Foundation including bequests, 
legacies, and other devices are deductible for federal tax purposes under Code Sections 2055, 
2016, and 2522. The Foundation shall not engage in any prohibited activity that will endanger or 
compromise its federal tax status. 
 

 
 
 
 



ARTICLE V 
GOVERNANCE 

 
The Foundation shall have no fewer than 10 or more than 25 voting directorships comprised 
solely of members of the US Navy Supply Corps Foundation. Of that number, the Chief Staff 
Officer of the Foundation shall be a voting ex officio Board member. The remaining Directors 
shall be nominated by a committee of the Foundation and elected to directorships by the Board 
of Directors at each annual meeting or as vacancies materialize, subject to term-of-office 
restrictions as described herein. At all times within the mix of Board membership, the following 
categories will be represented though not necessarily in equal numbers: active duty, active 
reserve, retired, and former. Unless otherwise filling interim vacancies, Directors shall be elected 
to terms of three years and shall be eligible to serve three consecutive terms.  Persons filling 
interim vacancies shall be eligible for election to two additional full terms.  Persons completing 
three terms shall be eligible for renewed directorships following a hiatus of one year. To the 
extent practical, one third of the terms of the elected directorships should expire at the time of 
each annual meeting.   There shall also be two ad hoc, non-voting Directors:  the NAVSUP 
Command Master Chief and a Spouse’s representative appointed by the Chairman.  
 
 

ARTICLE VI 
QUORUM 

 
A quorum of the Foundation Board of Directors shall be a simple majority of the voting Board 
members. 
 

ARTICLE VII 
DIRECTORS EMERITI 
 
All former Chiefs of Supply Corps and past Chairpersons of the Foundation shall be designated 
as ex officio emeriti members of the Board of Directors with full voting privileges.  
 

ARTICLE VIII 
OFFICERS 

 
Section 1 – Chairman of the Board shall preside over all meetings of the Board of Directors. The 
term of office of the chair shall be one year, subject to reelection if such action is the desire of 
the Board. The chair shall appoint members of all permanent and ad hoc committees. The chair 
shall otherwise exercise all powers and duties customary to that office, including optional ex 
officio participation in all committee deliberations. 
 
Section 2 – Vice Chairman shall preside at all Board meetings in the absence of the Chairman 
and shall otherwise exercise in that capacity the duties of the Chairman. The Vice Chairman shall 
be elected in the same fashion as the Chairman, and the term of office shall be one year.  
 
Section 3 – Chief Staff Officer of the Foundation operates as Chief Executive Officer of the 
corporation and may serve in that compensated capacity under such title as is acceptable to the 



Board of Directors. The term of office is concurrent with the term of employment in this 
capacity. The Chief Staff Officer may elect to serve ex officio on any or all Board committees. 
The Chief Staff Officer shall invest the funds of the Foundation, and shall keep or cause to be 
kept accurate books of account of all official financial transactions. Such books remain the 
property of the Foundation and are subject to inspection by the Board of Directors. The Chief 
Staff Officer reports directly to the Chairman of the Board. Periodic performance review and 
determining the levels of compensation and related benefits are the responsibilities of the Board 
of Directors. 
 
Section 4 – Secretary 
The Secretary, elected annually, shall cause to be recorded the minutes of each meeting of the 
Board of Directors, shall affix a personal signature to such minutes prior to distribution, and shall 
keep such minutes on file. The Secretary shall maintain the corporate seal and be responsible for 
the safekeeping and custody of the official records of the Foundation. The Secretary shall 
execute all documents required of this office, and shall make available to the Directors, on 
reasonable notice, the books and records of the Foundation. 
 
Section 5 – Treasurer 
The Treasurer, elected annually, will be responsible to the Board of Directors for the financial 
operations of the Foundation.  In carrying out these responsibilities, the Treasurer shall serve as a 
member, and oversee, the Investment Advisory Committee which shall invest the Foundation’s 
funds as directed by the Board of Directors. The Treasurer shall make a report at each Board 
meeting. The Treasurer will review all program requirements and assess the financial conditions 
of the Foundation prior to submitting the annual budget.  The Chief Staff Officer has the 
responsibility to the Treasurer for the execution of the Board of Director’s approved budget. The 
Treasurer shall be involved in all financial operations of the Foundation. The Treasurer shall 
make financial information available to Board members and the public as required.  
 
Section 6 – Other Officers 
The Board of Directors may appoint other officers. 
 
Section 7 – Removal from Office 
All officers, directors, and agents of the Foundation serve at the discretion of the Board of 
Directors and shall be subject to removal at any time by affirmative vote of a majority of 
Directors at a meeting at which a quorum is present and voting.  
 
Section 8- Remuneration 
With the exceptions of the Chief Staff Officer, no officers or Directors of the US Navy Supply 
Corps Foundation shall be entitled to receive compensation. 
 



 
Section 9 – Surety Bond and Indemnification 
All officers of the Foundation/corporation and all other corporate employees having access to 
corporate funds shall be required to give a bond to the Foundation conditioned on the faithful 
performance of their respective duties.  Bonds shall be in such amounts with such sureties as 
may be required by the Board of Directors from time to time. 
 
The Foundation/corporation shall indemnify directors, officers, employees, and agents of the 
corporation from any and all liability for their acts in their respective capacities to the extent 
permitted by state law. Within the boundaries of state law, the Foundation will procure insurance 
providing greater indemnification for all such persons. 
 
Section 10 – Signatories 
All drafts, bids, proposals, agreements, securities, deeds, leases, mortgages, notes, assignments, 
bills of sale, certificates, applications, and other corporate legal documents and legal forms shall 
be made or signed by at least two of the following officers: the chair, the Chief Staff Officer, or 
the treasurer, or by such other persons as may be required periodically by the Board of Directors. 
  

ARTICLE IX 
MEETINGS 

 
Section 1 – Regular Meeting of the Board of Directors 
The Board of Directors will meet at least once per year at such times and places as the Board 
may determine. The annual meeting will be the last scheduled meeting of each calendar/fiscal 
year, at which time the officers and new Directors shall be elected for seating at the next meeting 
of the Board of Directors. The budget for the upcoming year will be presented and approved at 
the annual meeting. Notice of meetings will be given to Directors at least 10 days prior to the 
meeting date. 
 
Section 2- Special Meetings 
Special meetings, including those conducted by electronic conveyance or conference, may be 
held at the call of the Chair of the Board, the Chief Staff Officer, or the combined call of any 
three members of the Board of Directors. Notice of special meetings shall be given at least 10 
days prior unless the waiver of notice option is exercised by a majority of the Board. 
 
Section 3 – Waiver of Notice 
When notice is required to be given to any director or officer under the terms of these bylaws, a 
waiver thereof in writing, signed by the person so entitled, whether before or after the time stated 
therein, shall be the equivalent of giving such notice. 
 
Section 4 – Other Board Action 
If a quorum of Directors consents in writing to any action taken by the corporation such action 
shall be interpreted as a valid corporate action, the same as if taken at a meeting of the Directors. 
The secretary shall file such consents with the minutes of Board meetings. 
 

 



ARTICLE X 
BOARD COMMITTEES 

 
Section 1 – Committees Defined 
The Board of Directors shall establish permanent committees which relate to governance and 
programs of extended duration, or ad hoc committees to address short-duration situations, 
projects, or activities. Committee descriptions in these bylaws are restricted to permanent 
committees. 
 
Section 2 – Non-board Committee Members 
The Foundation Chairman may appoint non-board committee members with the provisions that 
(a) none may serve as a permanent committee chair, and (b) with the exception of the Investment 
Advisory Committee,  non-board committee members may not exceed in number voting 
members of the Board of Directors on any constituted committee. Non-board committee 
members may be extended voting status in permanent committee or ad hoc committee sessions. 
 
Section 3 – Minutes of Committee Meetings 
All Board committees shall keep a record of proceedings and shall report these proceedings and 
outcomes to the directors at the next scheduled Board meeting. 
 
Section 4 – Permanent Committees  
 
 1.  Executive Committee:  The executive committee shall consist of 5 Board members; 
the Chairman, Vice Chairman, Secretary, Treasurer and Chief Staff Officer and shall meet to 
make decisions when it is impractical to call the entire Board into session.  The chairman of any 
permanent committee or ad hoc committee may be invited to participate in an executive Board 
meeting at the discretion of the Chairman. 
  
 2.  Committee on Governance:  The governance committee shall be comprised of at least 
three directors and have 3 primary functions: 
 

1. Continuous review of the Foundation’s by laws, making recommended changes to 
the entire Board as the situation requires as well as reporting on adherence to the 
approved by laws. 

2. Serve as a nominating committee for new Board members.  A proposed slate of new 
directors will be presented at each annual Board meeting.  Additionally, a list of 
potential Board members will be maintained to fill any vacancy should the case 
arise. 

   3.  Take action to ensure the Foundation maintains a strategic plan which covers the      
upcoming 5 years.  Each year at the annual meeting the goals and achievements of  

    this plan will be reviewed for the current year and updated for the next five years 
making the Foundation’s strategic plan a 5 year rolling plan. Such plan should be 
compatible with the submitted annual operating budget. 

 
3.  Committee on Finance and Budget:  The committee on finance and budget will be comprised 
of at least three Board members, one of whom shall be the treasurer. This committee in concert 
with the Resource and Programs Committee, is responsible for submitting to the Board at the 



annual meeting an operating budget for the ensuing fiscal year which will support the strategic 
plan. The committee will also track budget performance and provide quarterly budget reports to 
the directors.  
 
 4.  Committee on Investments:  The Investment Advisory Committee shall be comprised 
of a minimum of five members, three of whom must be seated members of the Board of 
Directors and one of which is the Treasurer. The committee shall be responsible for investing the 
endowment funds of the Foundation and all other monies available for short-term or long-term 
investment. Annually the committee will recommend for Board approval a position on a 
percentage allocation of the investment portfolio. The committee may also recommend to the 
Board, as conditions warrant, outside investment managers, and may utilize with Board 
concurrence such other advisers as deemed necessary for its function. The committee will report 
quarterly to the directors on the performance of the investment portfolio. 
 
 5.  Committee on Audit:  The Audit committee will consist of a minimum of three 
members including the Treasurer and will identify and recommend to the Board an outside 
independent auditor for an annual inspection and report of the financial activities of the 
Foundation.  The results of this audit will be reported at each annual meeting.  
 
 6.  Committee on Development and Legacy:  This committee will consist of no less than 
three Board members and is the fund raising committee of the Foundation.  Recognition 
categories of all donors will be maintained and published as directed by the Board. The 
committee will provide oversight for the fund-raising activities of the Foundation and will be 
authorized to accept or reject gifts offered to the Foundation. 
 
 7.  Committee on Communications:  This committee shall consist of a minimum of three 
Board members and will be responsible for internal and external communications of the 
Foundation including publication of the OAKLEAF and maintaining a current and user-friendly 
Foundation web site.  Additionally all marketing of the Foundation, including regalia sales and 
membership, will be under the purview of this committee. 
 
 8.  Committee on Resources and Programs: The resources and programs committee shall 
be comprised of a minimum of seven members, including the chairpersons of all permanent  
program committees. The committee will track the performance of permanent program 
committees as well as any ad hoc committees and will coordinate with the finance and budget 
committee to present to the Board of Directors at the annual meeting a comprehensive action 
plan for the ensuing year along with budgetary requirements to meet the goals of the strategic 
plan. Within this committee, program committees will exist to develop and execute the following 
programs (program committees may change from time-to-time as deemed appropriate by the 
Board of directors): 
 
Scholarship 
Heritage and History 
Recognition 
Chapter Relations 
Transition  



 
ARTICLE XI 

RELATED MEMBERSHIPS AND SIGNIFICANT AFFILITIATIONS 
 

Section 1- Related Members Defined 
Those persons who now wear or have ever worn the Oak Leaf by virtue of commissions or 
warrants in the United States Navy Supply Corps or Naval Reserve Supply Corps shall be 
referred to as “members” for purposes of defining the intended audience of the Foundation. Such 
“members” shall have no right to vote for the election of directors. The Board of Directors 
reserves the right to name other individuals as “honorary members.”  The Foundation shall have 
no members as the term “members” is defined in O.C.G.A. 14-3-140-(20). 
 
 
Section 2 – Significant Affiliations 
Within its related-members category, the Foundation shall provide support, encouragement, 
training, and technical assistance to its affiliated chapters. Such chapters shall be chartered 
chapters of the Foundation.  As such, the US Navy Supply Corps Foundation shall not be held 
liable for the programmatic activities or financial operations of the chapters  other than to 
account for expenditures of funds provided to the Foundation by the chapters  in support of the 
Foundation’s charitable endeavors. 
 

ARTICLE XII 
DISSOLUTION 

 
In the event of the dissolution of the corporation (Foundation) all of its assets – real, personal, 
and mixed – of whatever nature and wheresoever located, shall be transferred to the Commander, 
Naval Supply Systems Command or its successor institution. If such transfer is deemed 
impractical or impossible, the assets must be transferred to another qualifying not-for-profit 
organization deemed tax exempt under Section 501(c)(3) of the Internal Revenue Code of 1954. 
Subject to all of the limitations and uses by which it is held at the time of dissolution, none of the 
property shall ever inure to the benefit of any officer or director of the corporation or to any other 
individual. 
 

ARTICLE XIII 
AMENDMENTS TO THESE BYLAWS 

 
These bylaws may be amended by majority vote of an established quorum at any scheduled 
meeting of the Board of Directors or any meeting called specifically for such purpose, providing 
that the text of each amendment accompanies the notice of the meeting. 
 

 
 
 
 
 
 



ARTICLE XIV 
CORPORATE SEAL 

 
The seal of the Foundation, held in custody by the secretary, shall be in such form as the Board 
of Directors may from time to time determine. In the event that appropriate use of the seal is 
either inconvenient or impossible, the signature of the Foundation chair, followed by the word 
“Seal,” shall be deemed equivalent to the official seal of the Foundation.  
 

ARTICLE XV 
RATIFICATION 

 
In affixing our signatures below, we hereby certify that on this 14th day of October, 2011, at a 
meeting held in the city of San Diego, County of San Diego, California USA, at which a quorum 
was present and voting, these amended by laws of the US Navy Supply Corps Foundation were 
adopted unanimously by the Foundation Board of Directors. 
 
A TRUE RECORD.   ATTEST: 
 
_____________________________________, Chair of the Board 
 
_____________________________________, Secretary of the Board 
 
 
 
 
               USNSCF 
          CORPORATE 
                  SEAL 

 
 



 
 

APPENDIX B 
RECOMMENDED CHAPTER BY LAWS 

 
Suggested Model Bylaws for Chartered, Affiliated Chapters 

 
In response to requests from multiple Supply Corps Chapters  of the U. S.  Navy Supply Corps 
Foundation, the foundation is pleased to offer a “model” set of bylaws for use by its legal 
affiliates. As presented, the bylaws meet or exceed contemporary standards for inclusions, and in 
many cases may be utilized as is with limited additions specific to the identity of the chapter in 
question. Chapters, however, may add articles, or in some cases modify language deemed 
important to local situations.*  Efforts should be made not to add language that is subject to 
frequent change or is unrelated to the governing or operating structure of the Chapter. For 
example, while scholarship support may be included under purpose as the central thrust of the 
Chapter’s activities, other charitable efforts, e.g.support of local Girls and Boys Clubs, homeless 
shelters, and so forth, need not be itemized. The Chapter is better served by language to the 
effect that it “also provides support to other qualified charities as may be approved by the 
Chapter membership or board of directors from time to time.” 
 
These bylaws as presented are also in compliance with the corresponding bylaws of the U. S.  
Navy Supply Corps Foundation. Such compliance is of premier importance in that the Chapter 
(hereinafter referred to as “the Chapter”) conducts its operations and pursues its charitable 
activities under the umbrella of favorable federal tax rulings granted the Navy Supply Corps 
Foundation and, by extension, to its charted affiliates.  
 
The underlying philosophy of these model bylaws is to facilitate each Chapter’s desire to 
conduct itself in a forthright manner that addresses its purpose or purposes. Therefore, the 
bylaws are designed to be more “enabling” than “restrictive,” and correspondingly are more 
“inclusive” than “exclusive.” Again caution is urged to avoid adding articles or other language 
that, though well intentioned, could compromise the productive flexibility of either the governing 
board of directors or the Chapter’s membership. The question to be raised ahead of any 
modifications or additions is “Is this language or provision necessary to the efficient conduct of 
our Chapter’s mission, purpose, governance, or operations?” Keep in mind that Chapter policies, 
programs, and fund-raising initiatives and events, though consistent with the bylaws, may be 
formulated and voted outside of these governing documents.   
 
Affiliated Chapters of the U. S.  Navy Supply Corps Foundation must operate under a set of 
bylaws in conformance with the Chapter chartering agreement. Such bylaws need not be the 
model (or a modification of same) as provided here. Other bylaws currently in use must be on 
file with the foundation, and are subject to review in terms of the basis for the federal tax rulings 
granted the foundation. Any future amendments to chapter bylaws in place must also be placed 
on file with the foundation.  
 
*Italicized language within the model is included for tailoring purposes, instruction, or 
clarification and is not intended for verbatim inclusion in the chapter’s adopted bylaws. 



 
Bylaws 

Supply Corps Chapter of The Mid Atlantic Region 
An affiliate, chartered Chapter of the U. S.  Navy Supply Corps Foundation. 

 
Article One: Name and Location 

 
The Chapter shall conduct its business and operations under the name Mid Atlantic Region 
Supply Corps Chapter. The initial principal office of the Chapter shall be located in Baltimore, 
Maryland, or at such other location as may be determined from time to time by the governing 
board of directors. 
 

Article Two: Authority 
 

The Chapter is granted identification as Supply Corps-related by the authority of the Chief of the 
U. S.  Navy Supply Corps, and operates exclusively as a nonprofit organization as a chartered 
affiliate of the U. S.  Navy Supply Corps Foundation. This affiliation defines the Chapter as a 
nonprofit organization under Section 501(c)(3) of the Federal Tax Code, and gifts to the Chapter 
are tax deductible to donors under Section 170 of the Code. 
 

Article Three: Purpose 
 

The Chapter exists to engage its members in professional development, community involvement, 
charitable endeavors, and social interaction. In so doing, the Chapter strives to promote “esprit 
de corps” and camaraderie among and between Supply Corps professionals within its defined 
geographical area. 
 

Article Four: Fiscal Year 
 

The fiscal year of the Chapter is defined as January 1 through December 31. 
Note: The fiscal year as defined here is the same as that of the NSC Foundation. Such continuity, 
though desirable, is not mandatory. 
 
 

Article Five: Membership 
 

All Supply Corps officers, current, retired, reserve, or otherwise honorably discharged, of the U. 
S.  Navy Supply Corps, either on station or otherwise residing within the defined scope of 
operations of the Mid Atlantic Supply Corps Chapter are by definition members of the Chapter. 
 

 



Article Six: Governance 
 

The Chapter is governed by a board of directors elected by  the membership. The board of 
directors shall exercise all the powers of the Chapter including the control of Chapter property 
and approval of the standards under which the affairs of the Chapter will be conducted. Directors 
shall not be fewer in number than 7 nor greater in number than 15. Directors and officers of the 
board will serve for a period of one year, subject to election or reelection by the incumbent board 
(or membership) at the designated annual meeting of the Chapter. For purposes of conducting the 
business of the Chapter a simple majority of seated board members shall constitute a quorum. 
The board of directors reserves the right to name from time to time nonvoting “honorary 
directors,” which may include the Chief of the Navy Supply Corps and the Chair of the Board of 
the U. S.  Navy Supply Corps Foundation. 
 

Article Seven: Officers 
 

The Chapter shall have a president, a vice president, a secretary, and a treasurer, and any other 
officers it deems prudent and necessary for the conduct of Chapter business. 
 
The president shall preside over all meetings of the board of directors and meetings of the 
Chapter membership.  
 
One of the most important responsibilities of the Chapter President is to properly manage 
financial operations of the chapter to optimize mission accomplish while minimizing financial 
risk and the personal risk to volunteers working on behalf of the Chapter and the Foundation.  To 
that end, the following general prudential rules are recommended as learned from years of 
experience: 
 1.  The president must manage chapter events, expenses and revenues (proceeds and 
 contributions) to reduce financial risk while meeting chapter financial goals, including 
 planned contributions to the national foundation. 

 2.  As a general rule, chapter events should be self sustaining financially.  

 3.  Chapter retired community representatives familiar with foundation rules and 
 processes should accomplish all sponsorships and contributions to the chapter and its 
 sponsored events on behalf of any company or individual who performs or seeks to 
 perform on government contracts.  Active duty personnel, civilian and military, shall 
 be “fire-walled” from receiving funds directly from corporate sponsors who do business 
 with the government. Solicitation of event prizes and sponsorship from restaurants, 
 golf courses, or retail activities who do not do business with the government will 
 generally be acceptable by active duty personnel, but good judgment always applies.  

 4.  If funds are raised for a particular purpose (example: NSCF Memorial 
 Scholarship Fund) then the Chapter should ensure those funds are proactively 
 managed and forwarded to the national foundation for that purpose.   



 

 

The vice president shall preside at meetings in the absence of the president, and otherwise assist 
the president as required. 

 
The secretary is responsible for the preparation, publishing, and distribution of all meeting 
agendas, and for the preparation and distribution of the minutes of all board meetings. The 
secretary shall also serve as the oversight person for Chapter compliance with its adopted 
bylaws. 
 
The treasurer shall receive, deposit, invest, and distribute funds realized for the specified 
purposes of the Chapter. The treasurer shall also prepare and keep an accurate accounting of all 
financial transactions, and shall prepare reports as required on such transactions for review and 
approval of the Chapter board and the Foundation Board upon request. 
 

Article Eight: Indemnification 
 

Any and all officers of the Chapter having access to Chapter funds shall be required to give 
surety bond or otherwise be bonded conditioned on the faithful performance of their respective 
duties. The level of such bond shall be determined from time to time by the board of directors. 
Additionally, the Chapter shall indemnify its directors and other volunteers to the extent 
permitted by the state of Maryland.  
Note: In some cases volunteer indemnification is included in homeowner’s policies. Insurance 
specific to indemnification is also available and should be considered by the Chapter, especially 
in the face of organized fund-raising activities. 

 
Article Nine: Meetings 

 
The board of directors shall meet at least monthly (bi-monthly, quarterly, other), with one 
meeting designated as the “annual meeting” for the purpose of electing board members and 
officers, disclosing and reviewing the financial activities of the Chapter, and the announcement 
of any plans or goals for the ensuing fiscal year. Special meetings may be called by the president 
or any three (five, other) members of the board. 
 

Article Ten: Committees 
 

The president of the Chapter shall appoint ahead of the annual meeting a nominating committee 
and charge it with proposing persons to fill vacant board positions and to nominate officers of the 
Chapter for the ensuing year (or otherwise designated term of office). The board of directors may 
also create additional standing and ad hoc committees as deemed necessary to fulfill the 
programmatic goals of the Chapter. 



 
 

 
Article Eleven: Bylaws Amendment 

 
These articles may be amended by two-thirds (60 percent, majority, other) supporting vote by 
members of the board of directors at any regular or special meeting called by the board of 
directors. Proposed amendments must be made known to the directors at least 30 days prior to 
related board action.  Amended Bylaws must be submitted to the Foundation for approval and 
filing. 
 

Article Twelve: Dissolution 
 

Upon the dissolution of the Mid Atlantic Supply Corps Chapter, the remaining assets of the 
Chapter shall be transferred to the U. S.  Navy Supply Corps Foundation or to another qualified 
nonprofit organization that most closely represents the spirit and purposes of the Chapter. Such 
determination shall be made by a quorum of directors at the time of dissolution. 

 
 
 
 
 
Ratification: We the undersigned hereby certify that these bylaws of the Mid Atlantic Supply 
Corps Chapter were adopted on June 28, 2006 at Annapolis, Maryland at which a quorum of the 
Chapter board of directors was present and voting. 

 
 
 
Attest: _______________________, President; ________________________, Secretary 
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October, 2011 
OVERVIEW 
 
The Navy Supply Corps Foundation is a nonprofit philanthropic and social organization whose 
members include every person who has ever “worn the Oakleaf” in the United States Navy.  
With a mission to provide services and programs related to recruiting, training and development, 
transition, financial support and commemoration to members of the Supply Corps community, 
the Foundation has historically funded scholarships for the dependents and descendants of 
Supply Corps officers and supply enlisted ratings, as well as developed chapters  world-wide 
whose primary role is to further the traditions and values of the Supply Corps heritage. 
 
Over the last 40 years, the Foundation has awarded almost $4 million in scholarships to more 
than 1,900 individuals, and established 21 chapters  around the globe, including destinations as 
far away as Baghdad, Kabul, and Bahrain.  Originally located in the Supply Corps Museum in 
Athens, Georgia on the grounds of the Navy Supply Corps School, the Foundation assumed a 
more prominent role in communicating the history and traditions of the Supply Corps when the 
Museum closed in late 2010.  With that charge has come the responsibility of planning for the 
future – a future which will require an expanded series of programs that will impact positively 
those the Foundation touches in the years ahead.  
 
Not surprisingly, the first step in any such process is the development of a comprehensive 
strategic plan….its blueprint for the future if you will.      
 
In an effort to ensure that the Foundation’s Strategic Plan addresses the needs of the members of 
the Supply Corps, in mid-2011 the Foundation distributed a questionnaire to more than 200 
retired and active duty flag officers and distinguished alumni, as well as posted on the 
Foundation’s website the instrument to reach a wider audience.  The results of that survey were 
compiled and those recommendations and comments taken into consideration in the drafting of 
the 2012–2016 Strategic Plan.  
 
 
A BLUEPRINT FOR THE FUTURE 
 
What follows is an overview of this Plan, developed through the hard work of a Strategic 
Planning Committee composed of both retired and active Navy Supply Corps officers whose 
dedication to the Supply Corps and the important role it continues to play in today’s Navy has 
led to the thoughtful and far-reaching document that represents its vision for the future.  It should 
be noted that most of what follows focuses on the initial years of the Plan, simply because once 
the major programs are in place – primarily in years one through three – subsequent years are 
devoted to refining these programs in preparation for significant growth beyond the time-line of 
this Strategic Plan.    
 
 
 
 



Year one (2012) – A extraordinary step forward 
 
The catch phase here could be defined as expansion…significant expansion throughout the 
Foundation and how it serves it constituencies (see Attachment 1 for a comprehensive 
articulation of committee goals for 2012).  From beginning to develop a comprehensive fund 
raising plan -- to increasing membership -- to better communicating the role of the Foundation -- 
to further recognizing its members -- to increasing the number of scholarships it provides – to 
developing a better understanding of its own heritage, the Foundation has begun a strategic 
journey to make a difference in the communities it serves, be they local, national, or world-wide.  
 
For example, realizing the importance of developing a fund raising plan that is premised on a 
strategic philanthropic approach, the Foundation in year one will begin to plan for the future by 
staffing up in a manner that will position it to better respond to the ever-changing philanthropic 
environment.  Towards that end, it will bring on board professional development staff who are 
knowledgeable about the business of raising money and who with the Chief of Staff can put in 
place the kind of programs that will result in additional gifts to the Foundation not only on an 
annual basis, but long-term as well.  
 
The Foundation has also decided to expand the number of displays aboard afloat museums to 
three in this year, including the Midway in San Diego.  These museums are expected to reach a 
much larger audience in a more personal way that will help them better understand the role of the 
Supply Corps as it serves the Navy, both afloat and ashore.  Of course, this is only one of the 
many ways the Foundation plans to further communicate the importance of the Supply Corps’ 
history, both in time of peace and during conflicts.  
 
Another major focus during this year will be recognizing the achievements of both individuals 
and chapters  and the impact they have had not only on the Navy, but their communities as well.  
New programs will also be added that recognize life-time achievement, mentoring prowess, 
diversity outreach, and scholarship.  All with the same purpose – to identify those who have 
made a difference in the roles in which they serve. 
 
Add to this, the development of a transition program that is designed to help those leaving the 
Navy transition to civilian life by providing an avenue that identifies and pre-qualifies businesses 
or corporations who are willing to talk to these individuals about potential future employment. 
 
And finally, another major effort during this year will be to develop a comprehensive marketing 
and communications plan to use current and future social media platforms to better position and 
brand the Foundation’s philosophy and strategic vision for the future.        
 
Year two (2013) – The next step forward 

 
Year two of the plan has as a major focus the expansion of the Foundation’s fund raising efforts, 
as well as the further development of both its heritage and Chapters programs (see 
Attachment 2 for a comprehensive articulation of committee goals for 2013). 
 



Planning for the future from a fund raising perspective will require that the Foundation add a 
professional staff member experienced in the field of estate planning and planned gifts.  In 
addition to continuing to expand the Foundation’s annual programs, this year’s focus will be on 
identifying a group of prospects who are candidates for making a planned gift, and implementing 
a direct mail program to both inform and educate them in the advantages of making such gifts.  
Collaterals will also be developed to further promote the Tench Francis Society. 
 
Continuing to further develop its commitment to history and tradition, the Foundation will begin 
to pursue the development of on shore museums and venues that can house permanent exhibits 
that will explore the Navy Supply Corps history.  Such venues might include the Navy Museum 
and the Navy Memorial in Washington, D.C.; the Naval Aviation Museum in Pensacola, Florida; 
and science and industry museums across the country.  In addition, the Foundation will further 
explore the viability of traveling exhibits and begin to develop a plan for their implementation. 
 
Finally, the Foundation will explore the possibility of establishing geographical regions for its 
Chapters .  The purpose of this would be to better define Chapters’ relationships with a specific 
part of the country to better serve their needs and to bring a more cohesive approach to the 
integration of their efforts.  Also, the possibility of virtual Chapters  will be explored to provide 
an avenue for members who want to participate in the ongoing work of the Foundation but are 
not close to any of the Chapters .   
 
Year 3 (2014) – Continuing the growth  

 
Year three of the plan continues the growth in the Foundation’s fund raising efforts, as well as 
further expands the reach of the heritage program.   Work also continues in the Chapters  and the 
recognition program takes another major step forward (see Attachment 3 for a comprehensive 
articulation of committee goals for 2014). 
 
While the first two years of the Foundation’s fund raising efforts have been devoted to 
establishing a comprehensive annual fund program and investing in stabilizing the future through 
establishing a planned gifts program, year three will focus on further developing both programs.  
Professional staff will be added with experience in all levels of annual fund programs, and estate 
planning seminars will be held across the country in conjunction with Chapters events.  Finally, a 
feasibility study will be conducted to test the idea of the Foundation launching an endowment 
campaign in the near future. 
  
Taking another step in its quest to promote the history and tradition of the Supply Corps, the 
Foundation will further develop both its on shore and afloat museum strategy by adding venues 
in each category.  In addition, the Foundation will begin its journey to hire a historian to write a 
book on the history of the Supply Corps, as well as seek to either purchase or build a facility to 
serve as the Supply Corps Heritage Center with the final step in this process hiring a curator to 
run the Center. 
 
Finally, the Foundation will hold the first coastal Chapters reunion and further refine its 
recognition program.  
 



Years 4 (2015) and 5 (2016) – Preparing for the future 
 

Years 4 and 5 are presented as one in this document because they represent, for the most part, the 
further refinement of those programs established and implemented over the first three years of 
the Strategic Plan (see Attachments 4  and 5 for a comprehensive articulation of committee goals 
for 2015 and 2016).  The exception to that is the development, launching, and successful 
completion of a major endowment campaign for the Foundation.  Of significance here is the goal 
that will be established as the result of the feasibility study and the determination of whether the 
organization is prepared to move forward with such an effort. 
 
 
SOME FINAL THOUGHTS 
 
This is an extraordinary time for the Navy Supply Corps Foundation.  While the challenges are 
great, it is also an opportunity to move the organization forward with an extraordinary 
commitment to do so and great enthusiasm by the Foundation’s volunteer leadership.  As the 
Foundation looks to the future and to the implementation of this very aggressive strategic plan, it 
is clear that not only is there much to do but that the financial help of the Foundation’s world-
wide community will be needed in order to achieve the goals it has set for itself in the years 
ahead.  Suffice it to say it will not be easy, but certainly well within the reach of an organization 
steeped in history and tradition. 
 
 
 
 
 
RATIFICATION 

 
In affixing our signatures below, we hereby certify that on this 14th day of October, 2011, at a 
meeting held in the city of San Diego, County of San Diego, California USA, at which a quorum 
was present and voting, this Strategic Plan of the US Navy Supply Corps Foundation was 
adopted unanimously by the Foundation Board of Directors. 
 
 
 
 
 
A TRUE RECORD.                          ATTEST: 
 
_____________________________________, Chair of the Board 
 
_____________________________________, Secretary of the Board 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

ATTACHMENT 1 



2012 
 
 
Chapter Relations Committee 
 

• Accurate membership lists 
• Identify New Geographical areas 

o Millington, Dallas, New England, New Orleans, Tampa Bay, Sasebo, 
Guam, Stuttgart, Rota, Corpus Christi, Gulfport/Pascagoula, Salt Lake City, 
Djibouti, Qatar, Alabama  
o Others?? 

• Improve cross communications -> chapters  and foundation 
• Analyze/discuss feasibility of: 

o Retired chapters  or sub-Chapters 
o Surviving Spouse Chapters 

• Review Community Values and Traditions Program 
• Educational update 

o 501(c)(3)  
o Operations Manual review 

 Turn over procedures  
 Listing of key dates and milestones 
  

• Emphasize all inclusiveness 
 
Heritage Committee 
 

• Afloat museums 
o Pursue two new platforms for permanent displays 
o Maintain accurate database of all potential platforms 
o Solicit/identify local points of contact to liaison with ships 

• Supply Corps History 
o Identify champion/leader 
o Identify and hire historian on retainer to write the history 
o Establish virtual archives from sources such as: 

 NSCS Newport 
 NHHC Washington DC 
 Cheatham Annex 
 NAVSUP Hq (Supply Corps Newsletter, Library) 

• Begin development of traveling exhibit(s) and plan when/where to display 
o Vietnam era exhibit 

 
 
 
 
 
Recognition Committee 



 
• Notify cognizant action officers, leaders and volunteers of recognition initiative approval 

and begin individual action plans for implementation of each separate award with the 
following additional actions, at a minimum: 

o Contact USNSCF Scholar prototype educational institutions to establish 
relationships and begin 2012 program 

o Work with SUP-OP and NAVSEA-04 (CAPT Sykes) to establish Diversity 
Awards 

o Work with SUP HQ to establish Mentor Award and coordinate USNSCF Lifetime 
Achievement Award 

• Prepare article for publication regarding new USNSCF Recognition programs; purpose, 
each award, clear criteria for each award.   

• Prepare PowerPoint presentation for use by USNSCF Officers, Board Members and 
Chapter Presidents 

• Prepare recognition award guidance for “President’s Chapter Operation Manuals” 
• Prepare update on the above for next board meeting. 

 
Scholarship Committee 
 

• Review scholarship program 
o Percent selection 
o Eligibility 

 Verify enlisted ratings 
 Prove eligibility 

o Publicity 
 Increase enlisted eligibility 

o Determine size and number of scholarship 
o Anything other than traditional 4-year schools? 
 Junior colleges 
 Technical schools 

o Review naming scholarships 
o Review award ceremonies 
o Review scholarship selection criteria 

• Review scholarship committee/board 
o Composition 
o Process 

 Virtual review of applicants 
 Shorter “all hands” review in Athens 

• Develop mentoring program for scholarship recipients 
• Review Memorial Scholarship Program 

o Eligibility 
o Include Reservists? 
o Include enlisted personnel? 

 
• Review application/process 

o Hire a Consultant 



o Improve/streamline process 
o Better advertising 

 
Transition Committee 
 

• Develop list of Supply Corps Officer qualifications 

• Develop list of companies who utilize these above qualifications 

• Discuss with civilian companies the qualification and establish relationships with these 
companies 

• Utilize Distinguished Alumni to identify companies who use Supply Corps Officer 
capabilities 

• Discuss at each Chapters Presidents meeting to stay current with the requirement. 

Development and Legacy Committee 
 
 Hire Director of Development 
 Hire full-time support person (gift recording, reports development, research) 
 Develop comprehensive annual gifts program w/collaterals 
 Expand direct mail program to 2-4 mailings/year (season/holiday driven) 
 Implement moves management system (prospect portfolios) for major gifts 
 Begin search for Director of Planned Gifts 
 Increase annual gifts by 10% 

 
Communications  and Marketing Committee 
 
 Develop marketing and communications plan, with professional contract assist, to 

support Foundation mission and committees through 2016. 

Goal is to build and deploy robust communications infrastructure using all conventional 
media (brochures, displays, videos, etc.) as well as strengthening the website and other 
social media platforms to ensure they are accessible from all mobile devices 

 
 Hire fulltime electronic communications manager 

 Formalize relationship with high quality affordable communications vendor 

 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ATTACHMENT 2 



 
2013 

 
Chapter  Relations Committee 
 

• Plan for EC or WC reunion 
• Consider establishing geographical regions, such as: 

o e. g., Western = SD, Monterey, Bay Area, Pacific Northwest, Colorado, 
Hawaii, Salt Lake City; Midwest = Great Lakes, St. Louis, Cleveland, 
Millington, Dallas, Corpus Christi; Northeast/Mid-Atlantic = Constitution, 
Philadelphia, Mechanicsburg, Patuxent River, Washington DC,  New 
England/Newport;  South = Hampton Roads, Jacksonville, Northeast Georgia,  
New Orleans, Tampa Bay, Alabama, Gulfport/Pascagoula; Asia = Yokosuka, 
Sasebo, Guam; Europe = Naples, Stuttgart, Rota; Mideast/Africa = Bahrain, 
Baghdad, Kabul, Djibouti, Qatar 

• Consider virtual chapters  and/or regions 
• Investigate virtual participation in chapters  events 
• Educational update 

o 501(c)(3)  
o Operations Manual review 
o Emphasize all inclusiveness 

 
Heritage Committee 
 

• Ashore museums/venues: 
o Pursue other venues for permanent exhibits such as: 

 Navy Museum Washington DC 
 Navy Memorial 
 Naval Aviation Museum Pensacola 
 Science and industry museums 

• Afloat museums 
o Pursue two new platforms for permanent displays 
o Maintain accurate database of all potential platforms 
o Solicit/identify local points of contact to liaison with ships 

• Supply Corps History 
o Screen input for historical worthiness 
o Continue to provide material to historian 
o Maintain all material in virtual archives 

• Traveling exhibits 
o Deploy first traveling exhibit 

• Permanent SC Heritage Center 
o Review feasibility of establishment 

 Location 
 Cost(s) 

 
Recognition Committee 



 
• Notify cognizant action officers, leaders and volunteers of recognition initiative approval 

and begin individual action plans for implementation of each separate award with the 
following additional actions, at a minimum: 

o Contact USNSCF Scholar prototype educational institutions to continue 
relationships 

o Work with SUP HQ to establish Mentor Award and coordinate USNSCF Lifetime 
Achievement Award 

• Prepare article for publication regarding new USNSCF Recognition programs; purpose, 
each award, clear criteria for each award.   

• Prepare PowerPoint presentation for use by USNSCF Officers, Board Members and 
Chapter Presidents 

• Prepare recognition award guidance for “President’s Chapter Operation Manuals” 
• Prepare update on the above for next board meeting. 

 
Scholarship Committee 
 

• Review program 
• Implement changes 

 
Transition Committee 
 

• Develop list of Supply Corps Officer qualifications 

• Develop list of companies who utilize these above qualifications 

• Discuss with civilian companies the qualification and establish relationships with these 
companies 

• Utilize Distinguished Alumni to identify companies who use Supply Corps Officer 
capabilities 

• Discuss at each Chapters Presidents meeting to stay current with the requirement. 

Development Committee 
 
 Hire Director of Planned Gifts 
 Purchase PG Calc (software program) 
 Bring Charitable Gift Annuity program online (Board resolution, registration and 

application to states where these will be solicited) 
 Contract for direct mail planned gifts program 
 Develop segregated list of planned gift prospects based on retirement date/age/years of 

participation for targeted planned gift mailings. 
 Produce collaterals for the Tench Francis Society 
 Increase annual gifts by 10-15% 

 
 



Communications and Marketing Committee 
 
 Enhancement of mailing list (RADM Bird). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ATTACHMENT 3 



 
2014 

 
 
Chapter Relations Committee 
 

• First Coastal reunion 
• Educational update 

o 501(c)(3)  
o Operations Manual review 
o Emphasize all inclusiveness 

 
Heritage Committee 
 

• Ashore museums/venues 
o Identify first ashore venue for permanent exhibit 

• Afloat museums 
o Pursue two new platforms for permanent displays 
o Maintain accurate database of all potential platforms 
o Solicit/identify local points of contact to liaison with ships 

• Supply Corps History 
o Historian provide draft book for review 
o Continue to maintain all material in virtual archives 

• Traveling exhibits 
o Move traveling exhibit to new venue 

• Permanent SC Heritage Center 
o Purchase or build Center 
o Hire curator 
o Identify source(s) of material 

 
Recognition Committee 
 

• Notify cognizant action officers, leaders and volunteers of recognition initiative approval 
and begin individual action plans for implementation of each separate award with the 
following additional actions, at a minimum: 

o Contact USNSCF Scholar prototype educational institutions to continue 
relationships 

o Coordinate USNSCF Lifetime Achievement Award 
• Prepare article for publication regarding new USNSCF Recognition programs; purpose, 

each award, clear criteria for each award.   
• Prepare PowerPoint presentation for use by USNSCF Officers, Board Members and 

Chapter Presidents 
• Prepare recognition award guidance for “President’s Chapter Operation Manuals” 
• Prepare update on the above for next board meeting. 

 



 
Scholarship Committee 
 

• Review program 
• Implement changes 

 
Transition Committee 
 
 
 
Development Committee 
 
 
 Hire Director of Annual Gifts 
 Hire Administrative Assistant/Secretary 
 Conduct feasibility study for endowment campaign 
 Conduct 5 estate planning seminars in Chapters  
 Implement challenge grant program for Chapters  – Foundation driven program 

recognizing best fund raising practices by Chapters with some form of 
memento/visibility/cash disbursement for: 
 $ raised per capita (number of active members) 
 most unique program 
 largest gift 
 others 

 Establish major gifts program 
 Increase annual gifts by 10% 
 Secure $500,000 in planned gifts 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ATTACHMENT 4 



 
2015 

 
 
Chapter Relations Committee 
 

• Second Coastal reunion 
• Educational update 

o 501(c)(3)  
o Operations Manual review 
o Emphasize all inclusiveness 

 
Heritage Committee 
 

• Ashore museums 
o Install exhibit in first museum/ashore venue 

• Afloat museums 
o Pursue two new platforms for permanent displays 
o Maintain accurate database of all potential platforms 
o Solicit/identify local points of contact to liaison with ships 

• Supply Corps History 
o Approve final draft 
o Continue to maintain all material in virtual archives 

• Traveling exhibits 
o Move traveling exhibit to new venue 

• Permanent SC Heritage Center 
o Purchase/begin construction 
o Hire curator 
o Begin gathering/inventorying items for the Center 

 
Recognition Committee 
 

• Notify cognizant action officers, leaders and volunteers of recognition initiative approval 
and begin individual action plans for implementation of each separate award with the 
following additional actions, at a minimum: 

o Contact USNSCF Scholar prototype educational institutions to continue 
relationships 

o Coordinate USNSCF Lifetime Achievement Award 
• Prepare article for publication regarding new USNSCF Recognition programs; purpose, 

each award, clear criteria for each award.   
• Prepare PowerPoint presentation for use by USNSCF Officers, Board Members and 

Chapter Presidents 
• Prepare recognition award guidance for “President’s Chapter Operation Manuals” 

 Prepare update on the above for next board meeting 
 
 



 
Scholarship Committee 
 

• Review program 
• Implement changes 

 
Transition Committee 
 
 
 
Development Committee 
 
 Conduct 5 estate planning seminars in Chapters  
 Hire prospect researcher or prospect research consultant 
 Increase annual gifts by 5-10% 
 Launch $25 million endowment campaign; secure $10 million in planned gifts 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ATTACHMENT 5 



 
2016 

 
 
Chapter Relations Committee 
 

• Robust Chapter Organization that represents and supports all Foundation Members 
•  

Heritage Committee 
 

• Ashore museums 
o Identify follow-on museums/ashore venues 

• Afloat museums 
o Pursue two new platforms for permanent displays 
o Maintain accurate database of all potential platforms 
o Solicit/identify local points of contact to liaison with ships 

• Supply Corps History 
o Publish book 
o Continue to maintain all material in virtual archives 

• Traveling exhibits 
o Move traveling exhibit to new venue 

• Permanent SC Heritage Center 
o Grand opening of Center! 

 
Recognition Committee 
 

• Notify cognizant action officers, leaders and volunteers of recognition initiative approval 
and begin individual action plans for implementation of each separate award with the 
following additional actions, at a minimum: 

o Contact USNSCF Scholar prototype educational institutions to continue 
relationships 

o Coordinate USNSCF Lifetime Achievement Award 
• Prepare article for publication regarding new USNSCF Recognition programs; purpose, 

each award, clear criteria for each award.   
• Prepare PowerPoint presentation for use by USNSCF Officers, Board Members and 

Chapter Presidents 
• Prepare recognition award guidance for “President’s Chapter Operation Manuals” 

 Prepare update on the above for next board meeting 
 
 
 
 
 
 
 
Scholarship Committee 



 
• Review program 
• Implement changes 

 
Transition Committee 
 
 
Development Committee 
 
 Victory celebration for completion of endowment campaign 
 Increase annual gifts by 5-10% 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2012 BUDGET 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2012 STRATEGIC PLAN IMPLEMENTATION BUDGET 



 
 
 

REVENUE 
 
 
 
CONTRIBUTIONS 
 
Individuals         $250,000 
CFC              40,000 
Chapters            100,000 
Corporate             10,000 
Estates                5,000 
 
 SUB-TOTAL        $405,000  
      
 
 
CORPUS INCOME 
 
Restricted (Scholarships)       $144,600 
Unrestricted (Scholarships)         108,900 
Unrestricted (Strategic Plan Implementation)      550,000 
 
 SUB-TOTAL        $803,500 
 
  
 
 
TOTAL REVENUE       $1,208,500 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

EXPENSES 



 
  Item                     Cost 
 
Chapter Relations Committee 

 
Travel             $25,000 
Community Values and Traditions        40,000 
 

SUB-TOTAL:       $65,000 
 
Heritage Committee 
 
Development of Two New Memorial Ship Displays            $80,000 
Midway Memorial Ship Display (Carry Over)    69,000 
Supply Corps History Development      10,000 
Vietnam War Traveling Exhibit Development    25,000 
Travel            5,000 
 
 SUB-TOTAL:               $189,000 
 
Recognition Committee 
 
NSCF Engraved Logo Watch (20 @ $500)     $10,000 

a. Investment Advisory Committee - 10 
b. Scholar Awards – 5 
c. Diversity Awards – 1 
d. Mentor Award – 1 
e. Volunteer of the Year – 2 
f. Lifetime Achievement Award - 1 

NSCF Chapter of the Year Award (cash)        5,000 
Diversity Team of the Year Award (cash)        2,500 
Frames and Certificates  (24 @ $25)              600  

g. Investment Advisory Committee - 10 
h. Distinguished Alumni - 2 
i. Scholar Awards – 5 
j. Diversity Awards – 2 
k. Mentor Award – 1 
l. Volunteer of the Year – 2 
m. NSCF Chapter of the Year – 1 
n. Lifetime Achievement Award – 1 

Distinguished Alumni Recognition 
o. DA Presentation Ceremony (2 @ $4000)      8000 
p. Lithograph (2 @ $250)            500 

 
 SUB-TOTAL:                $26,000 

 
Scholarship Committee 



 
Scholarships                $253,500 
Memorial Scholarships                  15,000 
Scholarship Board                     6,000 
Virtual Scholarship Set Up                    3,000 
Scholarship Program Review                    5,000 
 
 SUB-TOTAL:              $282,500 
 
Transition Committee 
 
Travel          $5,000 
 SUB-TOTAL:       $5,000 
 
Development Committee  
Director of Development              $115,000 (S & B) 
Support Person                              60,000 (S & B) 
Collaterals             50,000 
Expansion of Direct Mail Program          10,000 
Consultants             20,000 
Executive Search Fee         30,000 
 

SUB-TOTAL:                 $285,000 
 
Marketing Committee 
 
Electronic Communications manager     $50,000 (S & B) 
Marketing/Communications plan        25,000                   
Web Site             17,500              
Oakleaf           30,000         
Consultant           24,000      

 
SUB-TOTAL:                $146,500 

 
  
 
 
TOTAL EXPENSES                       $999,000 
 
 
 
 


	Operations Manual
	PREFACE
	A. Objectives and Purposes of the U.S. Navy Supply Corps Foundation
	II. FOUNDATION ORGANIZATION

	A. Structure
	III. CHAPTER ORGANIZATION, MANAGEMENT, AND ACTIVITIES

	APPENDICES
	CHAPTER II
	C.  ACTIVITIES
	FOUNDATION BYLAWS

	Restated Bylaws

	NAME AND LOCATION
	MISSION AND PURPOSE
	FISCAL YEAR
	AUTHORITY
	GOVERNANCE
	QUORUM
	ARTICLE VII
	DIRECTORS EMERITI
	OFFICERS
	Section 1 – Chairman of the Board shall preside over all meetings of the Board of Directors. The term of office of the chair shall be one year, subject to reelection if such action is the desire of the Board. The chair shall appoint members of all per...
	Section 2 – Vice Chairman shall preside at all Board meetings in the absence of the Chairman and shall otherwise exercise in that capacity the duties of the Chairman. The Vice Chairman shall be elected in the same fashion as the Chairman, and the term...
	Section 3 – Chief Staff Officer of the Foundation operates as Chief Executive Officer of the corporation and may serve in that compensated capacity under such title as is acceptable to the Board of Directors. The term of office is concurrent with the ...
	Section 4 – Secretary
	Section 5 – Treasurer
	Section 6 – Other Officers
	Section 7 – Removal from Office
	Section 8- Remuneration
	A BLUEPRINT FOR THE FUTURE:
	THE NAVY SUPPLY CORPS FOUNDATION STRATEGIC PLAN



