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About the Museum • Mission: As an educational and cultural nonprofit 
institution, the Intrepid Sea, Air & Space Museum promotes 
the awareness and understanding of history, science and 
service through its collections, exhibitions and 
programming in order to honor our heroes, educate the 
public and inspire our youth. 
❖ The Museum welcomes over 1.1 million visitors from around the 

world annually. 

• Vision: The Museum’s vision is to be recognized as one of 
the nation's most original museums, delivering the 
intersection of history and innovation to educate, enrich 
and inspire our audiences. Within the context of its vision, 
a series of three short-term goals were set in the Museum’s 
2017–19 Strategic Plan, each articulated with a focused 
series of objectives designed to realize them.  
❖ GOAL 1: Expanded Audience: The Museum will be the premier 

cultural institution anchoring the far West Side and a singular 
destination by investing in initiatives that attract and serve our 
audiences. 

❖ GOAL 2: User Experience: The Museum will employ best practices in 
user experience design to provide the highest quality experience for 
our diverse audiences. 

❖ GOAL 3: Resource Development: The Museum will introduce, grow, 
enhance the resources – human, systems and financial – that enable 
us to provide extraordinary experiences for our audiences and 
sustain the institution for the future. 



Recent Major Accomplishments 
• On August 16, the Museum celebrated the 75th commissioning anniversary of the aircraft 

carrier Intrepid. Over 300 Former Crew Members plus 800 of their family members 
attended the ceremony to celebrate this momentous event. 

• Launched a hard hat tour of Intrepid’s Sick Bay, opening up spaces of the ship that were 
previously inaccessible to visitors.  

• First Museum in New York City to offer free admission to any person who has an 
Electronic Benefits Transfer card (food stamps or cash assistance), along with up to three 
household members as part of the Museums for All Initiative.   

• Received the 2018 Engaging Communities Award of Merit from the Museum Association 
of New York for its work welcoming and engaging audiences with physical or 
developmental differences. This award recognizes organizations that use creative 
methods to engage communities and build new audiences. 



Projects In-Process 
• Immersive Virtual Reality: Digitally scan compartments throughout the ship to 

create a virtual reality experience enabling visitors to explore areas that are not 
accessible or provide access to visitors who cannot physically navigate the spaces 
of the ship. 

• Personal Space Exhibition: A collection of personal objects that astronauts brought 
with them into space to remind them of family, friends and their life back on 
earth. This is the Museum’s first bi-lingual exhibition.  

• Intrepid Animated: In celebration of Intrepid’s 75th commissioning anniversary, the 
Museum commissioned three animated oral histories, which convey the stories of 
three Intrepid crew members. Each sailor served during a different era of 
Intrepid’s service: World War II, the Cold War, and the Vietnam War. 

• Kamikaze Exhibition: Upgrade the exhibition’s equipment as it has become 
obsolete and non-serviceable. The exhibition is a multimedia experience 
comprised of audio, video, lighting controls, special effects, projectors and five 
synchronized video screens to create an immersive environment that tells the 
history of Intrepid’s worst kamikaze attack—when two kamikazes struck within 
minutes—in a gripping way. 

Digital Reconstruction and Intervention 

Personal Space Exhibition 
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Cakes of Intrepid and Growler Exhibition 
• GOALS: Explore the role of cakes in boosting morale on 

board the Museum’s two naval vessels, the aircraft carrier 
ex-USS Intrepid (CV-11) and the submarine ex-USS 
Growler (SSG-577), and the process behind creating these 
elaborate confections. Highlight the work of the 
commissarymen who created these cakes as well as how 
they procured supplies. 

• Exhibition Components: 
❖One-year, temporary exhibition on view in Intrepid’s hangar 

deck, a heavily trafficked area where a majority of our 1.1 
million visitors pass through while exploring the Museum  
❖Online exhibition on the Museum’s Google Arts & Culture 

Page, which will remain live after the temporary exhibition 
closes 
❖Display panels in the mess deck, installed after the temporary 

exhibition closes 



Cakes of Intrepid and Growler Exhibition 
• The temporary exhibition opens October 2019 and will run through September 2020 

• The Google Arts & Culture Page goes live October 2019 and will remain live indefinitely 

• Illustrated panels will be installed October 2020 for long-term display in the mess deck  

 

 

 

 

 

 

 

• The Museum expects 400,000 general visitors to experience the temporary exhibition and over 244,000 visitors 
annually through the online exhibition and display panels once the temporary exhibition is taken down. 

• An additional 30,000 participants in our formal education programs could be exposed to and benefit from the 
education programming we develop in conjunction with this exhibition as well as an additional 25,000 students 
indirectly through the professional development opportunities we offer to over 400 teachers.  



Exhibition Contents 
• The exhibition will feature objects from the Museum’s collection, including photographs, film footage, 

recipes, cookbooks and other items, many of which have never been displayed 

• Clips from oral histories will present the experiences and perspectives of crew members who created—and 
enjoyed—cakes on board Intrepid and Growler 

• After the temporary exhibition closes, illustrated text panels installed in the mess deck will allow the story of 
cakes and baking to continue long-term 

The above photographs show the current Ports of Call exhibition, located in the same gallery where the 
Cakes exhibition will be installed. Cakes will have a similarly creative and engaging design. 

Exhibition Design at the Museum 



Cake Education & Public Programming 
Led by Museum educators, these programs engage students through 
interdisciplinary content that brings the stories behind the Museum’s 
artifacts and exhibits to life. Members of our Education Department also 
provide short talks and demonstrations for visiting audiences on a variety 
of history and science subjects every day at the Museum. Each year tens of 
thousands of visitors attend these offerings, which are free to all with the 
price of admission. 

 

Potential educational programming could include: 

• The science in baking 

• Using math in recipes 

• Color theory when making frosting 

• Navy Chow professional development workshop for teachers 

 

Potential public programming could include: 

• Cake event with high-profile pastry chefs in NYC 



Cakes of Intrepid and Growler Exhibition Budget  

Option 1: $35,000 to support the exhibition 

 

Option 2: $40,000 (disbursed in four phases 
in 2019) to support the exhibition plus create 
an edible sheet cake in honor of the US Navy 
Supply Corps’ birthday to present at a 
Museum member’s event in February 2020 
centered around the exhibition: This Museum 
member event could include a curator-led 
tour and/or educational programming  
    - Invitation for up to 20 NSCF employees  
    to attend this event            

Project Budget 
NSCF Grant  Intrepid/ Match Total Budget  

Personnel        

Development, Support & Oversight $0 $81,881 $81,881 

Fringe Benefits $0 $18,143 $18,143 

Total Personnel & Fringe $0 $100,024 $100,024 

        

Other Direct Costs       

Fabrication (artifact cases, wall preparation, paint, cake replica, 
etc.) $19,000 $5,000 $24,000 

Graphics (display panels for both temporary exhibition and 
long-term in the mess deck) $16,000 $0 $16,000 

Lighting $0 $2,500 $2,500 

AV $0 $3,000 $3,000 

Media Production $0 $1,500 $1,500 

Total Other Direct Costs $35,000 $12,000 $47,000 

        

Total Direct Expenses $35,000 $112,024 $147,024 

        

Indirect Costs* $0 $22,054 $22,054 

        

Total Project Expenses $35,000 $134,078 $169,078 

*A 15% indirect cost rate based on all direct costs will be needed to cover administrative duties, 

technology, maintenance, security, utilities and insurance. 



Navy Supply Corps Foundation Recognition 
As a lead supporter of the Museum’s Cakes of Intrepid and Growler exhibition, NSCF will receive prominent recognition on 
the following: 

• Credit panel at the entrance of the exhibition   

• Exhibition website 

• A rotating slide on a large Media Wall in Hangar One when the exhibition opens 

• Illustrated panels for long-term display in the mess deck   

 

Additionally, as a lead supporter of the exhibition, NSCF will receive: 

• Recognition in the Museum’s annual report 

• Recognition in at least one dedicated social media post on all Museum channels 

• Exclusive invitations to Museum events and programs 

• Opportunity to host the NSCF annual meeting in February 2020 (subject to availability and all costs to be supplied by 
NSCF), then a curator-led tour of the exhibition and invitation to stay for the Museum’s member event  

• Volunteer opportunities including offering career planning advice to students in youth leadership programs, assisting the 
Aircraft Restoration team with cleaning aircraft, and more  

Example of NSCF logo recognition* on the Museum’s Media Wall.  
*For illustrative purposes only. Final design to be approved by NSCF and Intrepid. 


